
Seminar „True colours of Silesia:
Strengthening the role of the Silesian R&D

Potential for Green Innovations in the European Res earch Area”

European Parliament, Brussels, 18 th November 2010.



SILESIAN WATER CLUSTER



First suchFirst such aa ccluster in Polandluster in Poland ..

Cluster is a geographical agglomeration 
of mutually related companies, specialized 
suppliers, entities that provide services, 
companies that operate in similar sectors 
and institutions related to them (e.g. 
universities, standardization entities and 
branch associations) in individual domains 
that compete with each other, but which at 
the same time cooperate.



Advantages resulting from membership Advantages resulting from membership 
in the Cluster include among others:in the Cluster include among others:

•• faster and better development of enterprises,faster and better development of enterprises,
•• higher productivity,  higher productivity,  
•• more efficient operating effectiveness,more efficient operating effectiveness,
•• increase of entrepreneurship,increase of entrepreneurship,
•• more flexible organization of work,more flexible organization of work,
•• bigger ability to create innovations,bigger ability to create innovations,
•• joint utilization of machinery,joint utilization of machinery,
•• development of human resources and bigger utilizati on of its development of human resources and bigger utilizati on of its 

professional knowledge,professional knowledge,
•• bigger effectiveness in influencing the regional au thorities andbigger effectiveness in influencing the regional au thorities and

public institutions,public institutions,
•• better acquisition of extra funding from the EU fun ds,better acquisition of extra funding from the EU fun ds,
•• significant position of the company on the domestic  and significant position of the company on the domestic  and 

foreign marketforeign market ..



The Silesia Waterworks Plc. The Silesia Waterworks Plc. 
and the Silesianand the Silesian Water ClusterWater Cluster ..

The Silesia Waterworks Plc.The Silesia Waterworks Plc. planned to extend planned to extend 
cooperation with its present trading partners in th e cooperation with its present trading partners in th e 
field of preparation of a joint development policy for field of preparation of a joint development policy for 
the water supply & sewage branch in the Silesian the water supply & sewage branch in the Silesian 
region. Joint solving of branch problems contribute s region. Joint solving of branch problems contribute s 
to the achievement of better effects at a lower lev el to the achievement of better effects at a lower lev el 
of the engaged financial resources. of the engaged financial resources. 
This is particularly important in the preparation a nd This is particularly important in the preparation a nd 
realization of longrealization of long --term investment plans. Polish term investment plans. Polish 
legislation provides for the creation of publiclegislation provides for the creation of public --public public 
or publicor public --private partnerships for joint purposes.private partnerships for joint purposes.



The Silesia Waterworks Plc.The Silesia Waterworks Plc. due to the area of due to the area of 
its activity, undertook the mission to create its activity, undertook the mission to create 

the Silesian Water Clusterthe Silesian Water Cluster

The purpose of this undertaking is the The purpose of this undertaking is the 
mutual cooperation, through gathering not mutual cooperation, through gathering not 
only of the water supply & sewage enterprises, only of the water supply & sewage enterprises, 
but also the scientific & research entities, but also the scientific & research entities, 
higher education institutions and local higher education institutions and local 
governments, which work for the governments, which work for the bbenefit of the enefit of the 
branch, in order to create conditions for branch, in order to create conditions for 
development of these institutions and to work development of these institutions and to work 
out a joint policy pursuant to the National out a joint policy pursuant to the National 
Development Strategy. Development Strategy. 



Creation of the ClusterCreation of the Cluster ..

On 26On 26 thth June 2007, during a meeting which June 2007, during a meeting which 
was held in was held in Factory Production of WaterFactory Production of Water
in Goczain Gocza łłkowice, Silesian enterprises from kowice, Silesian enterprises from 
the water supply branch, local governments, the water supply branch, local governments, 
higher education institutions and scientific higher education institutions and scientific 
&& research facilities, based on a Cooperation research facilities, based on a Cooperation 
agreement, createdagreement, created

Silesian Water Cluster. Silesian Water Cluster. 



The initiative to create the Silesian The initiative to create the Silesian 
Water Cluster was supported by:Water Cluster was supported by:

•• prof. dr hab. Jerzy Buzekprof. dr hab. Jerzy Buzek -- the Chairmanthe Chairman
of the European Parliament, of the European Parliament, 

•• National Water Management AuthorityNational Water Management Authority
in Warsaw, in Warsaw, 

•• Marshall Office of the Silesian Marshall Office of the Silesian Voivodeship,Voivodeship,
Silesian VoivSilesian Voiv ooddeeship Office,ship Office,

•• National VoivNational Voiv ooddeeship Sanitary Inspector ship Sanitary Inspector 
inin Katowice. Katowice. 

Support forSupport for the Cluster.the Cluster.



Signed Agreement on cooperation Signed Agreement on cooperation 
of the members of the members –– founders of the founders of the 

Silesian Water ClusterSilesian Water Cluster ..





Current list of members Current list of members 
of the Silesian Water Clusterof the Silesian Water Cluster ..

II. Water & sewage enterprises:. Water & sewage enterprises:

-- GGóórnorno śślląąskie Przedsiskie Przedsi ęębiorstwo Wodocibiorstwo Wodoci ąąggóów S.A. ,Katowice,w S.A. ,Katowice,
-- PrzedsiPrzedsi ęębiorstwo Wodocibiorstwo Wodoci ąąggóów i Kanalizacji Sp. z .o. o. ,Gliwice,w i Kanalizacji Sp. z .o. o. ,Gliwice,
-- Miejskie PrzedsiMiejskie Przedsi ęębiorstwo Wodocibiorstwo Wodoci ąąggóów i Kanalizacji Sp. z o.o., Piekary w i Kanalizacji Sp. z o.o., Piekary ŚŚlląąskie,skie,
-- ChorzowskoChorzowsko --ŚŚwiwięętochtoch łłowickie owickie PrzedsiPrzedsi ęębiorstwo Wodocibiorstwo Wodoci ąąggóów i Kanalizacji Sp. z o. o., w i Kanalizacji Sp. z o. o., 
-- ZabrzaZabrzańńskie Przedsiskie Przedsi ęębiorstwo Wodocibiorstwo Wodoci ąąggóów i Kanalizacji Sp. z .o. o., w i Kanalizacji Sp. z .o. o., 
-- PrzedsiPrzedsi ęębiorstwo Wodocibiorstwo Wodoci ąąggóów i Kanalizacji Sp. z o. o. ,Dw i Kanalizacji Sp. z o. o. ,D ąąbrowa Gbrowa G óórnicza,rnicza,
-- Miejskie PrzedsiMiejskie Przedsi ęębiorstwo Wodocibiorstwo Wodoci ąąggóów i Kanalizacji Sp. z o. o. ,Bw i Kanalizacji Sp. z o. o. ,B ęędzin,dzin,
-- Rejonowe PrzedsiRejonowe Przedsi ęębiorstwo Wodocibiorstwo Wodoci ąąggóów i Kanalizacji S. A. ,Tychy,w i Kanalizacji S. A. ,Tychy,
-- PrzedsiPrzedsi ęębiorstwo Wodocibiorstwo Wodoci ąąggóów i Kanalizacji Sp. z o. o. ,Tarnowskie Gw i Kanalizacji Sp. z o. o. ,Tarnowskie G óóry,ry,
-- Rejonowe PrzedsiRejonowe Przedsi ęębiorstwo Wodocibiorstwo Wodoci ąąggóów i Kanalizacji S. A., Katowice,w i Kanalizacji S. A., Katowice,
-- PrzedsiPrzedsi ęębiorstwo Inbiorstwo In ŜŜynierii Miejskiej Sp. z o. o. ,Czechowice ynierii Miejskiej Sp. z o. o. ,Czechowice --Dziedzice.Dziedzice.



II. Higher education institutions: II. Higher education institutions: 

-- Politechnika Politechnika ŚŚlląąska, Gliwice,ska, Gliwice,
-- Uniwersytet  Uniwersytet  ŚŚlląąski, Katowice,ski, Katowice,
-- Politechnika Krakowska,Politechnika Krakowska,
-- Akademia Ekonomiczna, Katowice,Akademia Ekonomiczna, Katowice,
-- SzkoSzko łła Ga Głłóówna Gospodarstwa Wiejskiego, Wydziawna Gospodarstwa Wiejskiego, Wydzia łł InInŜŜynierii i Ksztaynierii i Kszta łł towania towania ŚŚrodowiska, rodowiska, 

Warszawa.Warszawa.

III. Local government entities:III. Local government entities:

-- UrzUrząąd Marszad Marsza łłkowski Wojewkowski Wojew óództwa dztwa ŚŚlląąskiego,skiego,
-- Starostwo Powiatowe w Pszczynie,Starostwo Powiatowe w Pszczynie,
-- UrzUrząąd Miejski w Pszczynie,d Miejski w Pszczynie,
-- UrzUrząąd Miejski w Strumieniu,d Miejski w Strumieniu,
-- UrzUrząąd Gminy Goczad Gminy Gocza łłkowice Zdrkowice Zdr óój,j,
-- UrzUrząąd Gminy Chybie,d Gminy Chybie,
-- UrzUrząąd Gminy Czernichd Gminy Czernich óów, z siedzibw, z siedzib ąą w Tresnej.w Tresnej.



IV. IV. Other institutions and companies:Other institutions and companies:

--Instytut Meteorologii i Gospodarki Wodnej, Warszawa,Instytut Meteorologii i Gospodarki Wodnej, Warszawa,
-- Regionalna Izba Gospodarcza, Katowice,Regionalna Izba Gospodarcza, Katowice,
-- OOśśrodek Badarodek Bada ńń i Kontroli i Kontroli ŚŚrodowiska, Katowice,rodowiska, Katowice,
-- Regionalne Centrum Gospodarki WodnoRegionalne Centrum Gospodarki Wodno -- ŚŚciekowej, Tychy,ciekowej, Tychy,
-- Polska Akademia Nauk, ZakPolska Akademia Nauk, Zak łład Ichtiologii i Gospodarki Rybackiej, Goad Ichtiologii i Gospodarki Rybackiej, Go łłysz,ysz,
-- Centralne Laboratorium PomiarowoCentralne Laboratorium Pomiarowo --Badawcze Sp. z o. o., JastrzBadawcze Sp. z o. o., Jastrz ęębie Zdrbie Zdr óój,j,
-- ZakZakłład Badaad Bada ńń Ekologicznych s. c., KrakEkologicznych s. c., Krak óów,w,
-- Komenda WojewKomenda Wojew óódzka Padzka Pańństwowej Strastwowej Stra ŜŜy Poy PoŜŜarnej, Katowice,arnej, Katowice,
-- Wydawnictwo SIGMAWydawnictwo SIGMA --NOT Sp. z o. o., Warszawa,NOT Sp. z o. o., Warszawa,
-- Muzeum GMuzeum G óórnorno śślląąskie, Bytom,skie, Bytom,
-- ZespZesp óółł SzkSzkóółł nr. 5., Tychy,nr. 5., Tychy,
-- WASKO SpWASKO Sp óółłka Akcyjna, Gliwice,ka Akcyjna, Gliwice,
-- NANOLAB Sp. z o. o., Katowice,NANOLAB Sp. z o. o., Katowice,
-- Elipsa Sp. z o. o., Gliwice,Elipsa Sp. z o. o., Gliwice,
-- NANOPAC POLSKA Sp. z o. o., Sosnowiec,NANOPAC POLSKA Sp. z o. o., Sosnowiec,
-- ZakZakłład Projektowoad Projektowo --UsUsłługowy ugowy „„ EKOEKO--ZAPZAP”” Sp. z o. o., OstrSp. z o. o., Ostr óów Wielkopolski,    w Wielkopolski,    



-- PREUSS Pipe Rehabilitation Polska Sp. z o. o., PREUSS Pipe Rehabilitation Polska Sp. z o. o., ŁŁaziska Gaziska G óórne,rne,
-- PBI HYDROMARK E. Fityka SpPBI HYDROMARK E. Fityka Sp óółłka Jawna, Chorzka Jawna, Chorz óów,w,
-- SOLEY Sp. z o. o., KrakSOLEY Sp. z o. o., Krak óów,w,
-- CERMETCERMET--BUD Sp. z o. o. PrzedsiBUD Sp. z o. o. Przedsi ęębiorstwo Inbiorstwo In ŜŜynierskie, Krakynierskie, Krak óów,w,
-- POMIAR S. C. Ryszard Tuka i Janusz KoziePOMIAR S. C. Ryszard Tuka i Janusz Kozie łł , Sosnowiec,, Sosnowiec,
-- PrzedsiPrzedsi ęębiorstwo Usbiorstwo Us łługowougowo --Handlowe Handlowe „„ EKO EKO --TRONIKTRONIK”” , D, Dąąbrowa Gbrowa G óórnicza,rnicza,
-- „„ UNIMARKUNIMARK ”” Sp. z o. o., Wadowice,Sp. z o. o., Wadowice,
-- „„ HyDrozHyDroz ”” Magdalena DroMagdalena Dro źździewicz, Wadowice,dziewicz, Wadowice,
-- OLBRYCH Hydrologia, inOLBRYCH Hydrologia, in ŜŜynieria ynieria śśrodowiska, Krakrodowiska, Krak óów,w,
-- HYDROconsult S. C., Kozy,HYDROconsult S. C., Kozy,
-- OTiK Sp. z o. o., Gdynia,OTiK Sp. z o. o., Gdynia,
-- PoznaPoznańńskie Przedsiskie Przedsi ęębiorstwo Robbiorstwo Rob óót i Ust i Us łług Specjalistycznych ug Specjalistycznych „„ REMKANREMKAN ””

Sp. z o. o., PoznaSp. z o. o., Pozna ńń,,
-- Wavin Metalplast Buk Sp. z o. o., Buk k/Poznania,Wavin Metalplast Buk Sp. z o. o., Buk k/Poznania,
-- VERITECH Sp. z o. o., Gliwice.  VERITECH Sp. z o. o., Gliwice.  



ACTION PLANACTION PLAN
of the Silesian Water Clusterof the Silesian Water Cluster ..

Strategic area 1Strategic area 1 ..
•• Providing the recipients with best quality water, a ccording to tProviding the recipients with best quality water, a ccording to t he he 

customerscustomers ’’ expectationsexpectations ..
Goals:Goals:
-- Definition of the Definition of the ‘‘waterwater ’’ products market according to the needs products market according to the needs 
of individual customer groups:of individual customer groups:
-- Market analysis (present state and trends, definiti on of market Market analysis (present state and trends, definiti on of market 

segments),segments),
--Preparation and implementation of a development str ategy for thePreparation and implementation of a development str ategy for the new new 
‘‘waterwater ’’ products,products,
--Preparation and implementation of a program for mar keting and Preparation and implementation of a program for mar keting and 

communication with the environment;communication with the environment;



•• Preparation and implementation of a regional progra m for Preparation and implementation of a regional progra m for 
modernization of the water & sewage system:modernization of the water & sewage system:
–– Analysis of the present state and trends analysis,Analysis of the present state and trends analysis,
–– Identification of Identification of ‘‘black spotsblack spots ’’ which require immediate which require immediate 

modernization or replacement,modernization or replacement,
–– Preparation of an integrated strategy for moderniza tion of Preparation of an integrated strategy for moderniza tion of 

the water & sewage structure on the territory of th e Silesian the water & sewage structure on the territory of th e Silesian 
VoivodVoivod eeship, with particular consideration of the service ship, with particular consideration of the service 
system in the Silesian Agglomeration;system in the Silesian Agglomeration;



•• Preparation and implementation of a comprehensive w ater Preparation and implementation of a comprehensive w ater 
monitoring system, inclusive of:monitoring system, inclusive of:
–– Analysis of the present state and trends analysis, Analysis of the present state and trends analysis, 
–– Definition of a joint bundle of monitoring indices,Definition of a joint bundle of monitoring indices,
–– Analysis of the available system solutions (e.g. Analysis of the available system solutions (e.g. 

technologies in respect of automation, electronics,  technologies in respect of automation, electronics,  
informatisation) for realization of monitoring,informatisation) for realization of monitoring,

–– Definition of joint monitoring and response procedu res,Definition of joint monitoring and response procedu res,
–– Preparation and implementation of the monitoring an d Preparation and implementation of the monitoring an d 

customer service system,customer service system,
–– Preparation and implementation of a program for mar keting Preparation and implementation of a program for mar keting 

and communication with the environment;and communication with the environment;



•• Preparation and implementation of joint scientific & research Preparation and implementation of joint scientific & research 
processes, inclusive of:processes, inclusive of:
–– Adjustment of the present research procedures to th e new Union Adjustment of the present research procedures to th e new Union 

requirements,requirements,
–– Analysis of the present condition of the research e quipment and Analysis of the present condition of the research e quipment and 

research services  in respect of water,research services  in respect of water,
–– Preparation of a development strategy and action pl an of a virtuPreparation of a development strategy and action pl an of a virtu al al 

excellence center for water by grouping the compani es and excellence center for water by grouping the compani es and 
research institutions that participate in the clust er,research institutions that participate in the clust er,

–– Preparation and realization of the program for mode rnization of Preparation and realization of the program for mode rnization of the the 
research base and extension of the service offer, a ccording to tresearch base and extension of the service offer, a ccording to t he he 
strategy,strategy,

–– Creation of a virtual excellence center for water,Creation of a virtual excellence center for water,
–– Implementation of a program for modernization of th e research Implementation of a program for modernization of th e research 

base and extension of the service offer,base and extension of the service offer,
–– Monitoring of the quality of the performed research  services, Monitoring of the quality of the performed research  services, 

according to the needs and trends on the market.according to the needs and trends on the market.



Strategic area 2Strategic area 2 ..
Water supply safetyWater supply safety ..
Goals:Goals:
•• Preparation and implementation of a comprehensive s ystem for monPreparation and implementation of a comprehensive s ystem for mon itoring of water itoring of water 

resources:resources:
--Analysis of the current condition of rivers, reserv oirs, areas pAnalysis of the current condition of rivers, reserv oirs, areas p otentially endangered otentially endangered 
withwith flood, analyses of water resources (water balance) and of trendsflood, analyses of water resources (water balance) and of trends in respectin respect
of water of water demand,demand,

--Definition of a joint bundle of monitoring indices,Definition of a joint bundle of monitoring indices,

-- Analysis of the available system solutionsAnalysis of the available system solutions for realization of monitoring,for realization of monitoring,

-- Definition of joint monitoring procedures and respo nse procedureDefinition of joint monitoring procedures and respo nse procedure s,s,
-- Preparation and implementation of a system for moni toring of watPreparation and implementation of a system for moni toring of wat er resources,er resources,
-- PPreparation and implementation of an information pro gram (sensibireparation and implementation of an information pro gram (sensibi lisation, educationlisation, education ););



•• Preparation and implementation of a program for pre vention Preparation and implementation of a program for pre vention 
and crisis management:and crisis management:
–– Analysis of the current state of the prevention and  crisis Analysis of the current state of the prevention and  crisis 

management process,management process,
–– Preparation of a regional prevention and crisis man agement Preparation of a regional prevention and crisis man agement 

program,program,
–– Execution of necessary investments within the preve ntion Execution of necessary investments within the preve ntion 

and crisis management program,and crisis management program,
–– Monitoring the implementation of the regional preve ntion Monitoring the implementation of the regional preve ntion 

and crisis management programand crisis management program ..



Strategic area 3Strategic area 3 ..
Balanced approach to water resources and natural en vironmentBalanced approach to water resources and natural en vironment . . 
GGoals:oals:
•• Preparation and implementation of comprehensive sol utions for Preparation and implementation of comprehensive sol utions for 

recycling of sewage water, inclusive of:recycling of sewage water, inclusive of:
–– Analysis of the current state of solutions for recy cling of sewaAnalysis of the current state of solutions for recy cling of sewa ge ge 

water and trends analysis,water and trends analysis,
–– Preparation of a sewage water recycling program, wi th particularPreparation of a sewage water recycling program, wi th particular

consideration of the sludge management problem,consideration of the sludge management problem,
–– Preparation of an investment program in respect of sludge Preparation of an investment program in respect of sludge 

management,management,
–– Preparation and execution of investments in respect  of sludge Preparation and execution of investments in respect  of sludge 

management,management,
–– Realization and monitoring of the operating programRealization and monitoring of the operating program ;;



•• Preparation and implementation of a program for bal anced Preparation and implementation of a program for bal anced 
management of areas in the water resources protecti ve zones, management of areas in the water resources protecti ve zones, 
inclusive of:inclusive of:
–– Preparation and implementation of a touristic progr am by the Preparation and implementation of a touristic progr am by the 

communes situated in the water resources protective  zones,communes situated in the water resources protective  zones,
–– Preparation and implementation of an information fo r people whicPreparation and implementation of an information fo r people whic h h 

live in and occupy the area of the water resources protective zolive in and occupy the area of the water resources protective zo nene..
PrPreparation and implementation of a campaign to incre ase the watereparation and implementation of a campaign to incre ase the water
consumption awareness, inclusive of:consumption awareness, inclusive of:
-- Preparation and implementation of an information pr ogram for thePreparation and implementation of an information pr ogram for the

residentsresidents of the Silesiaof the Silesia VoivodVoivod eeship,ship,
–– PPreparation and implementation of an education progr am for reparation and implementation of an education progr am for 

primary and secondary schools in the Silesian Voivo dprimary and secondary schools in the Silesian Voivo deeship,ship,
–– Monitoring the implementation of the information an d education Monitoring the implementation of the information an d education 

programs.programs.



VVision ision of the Silesian Water Clusterof the Silesian Water Cluster ..

•• The Silesian Water Cluster is a network of solid pa rtners actingThe Silesian Water Cluster is a network of solid pa rtners acting
based on the principles of healthy competition, whi ch will based on the principles of healthy competition, whi ch will 
skillfully and effectively face all challenges rela ted to protecskillfully and effectively face all challenges rela ted to protec tion tion 
of water resources, water supply, constant monitori ng of its of water resources, water supply, constant monitori ng of its 
quality and reduction of sewage waste. quality and reduction of sewage waste. 

•• Thanks to a comprehensive cooperation of enterprise s and Thanks to a comprehensive cooperation of enterprise s and 
research & development institutions in application of new research & development institutions in application of new 
technological solutions in our regional water & sew age system, technological solutions in our regional water & sew age system, 
we are the leading center that provides knowledge a bout water we are the leading center that provides knowledge a bout water 
on the territory of Central Europe.on the territory of Central Europe.



Trade Fair for Water and Sanitation UtilitiesTrade Fair for Water and Sanitation Utilities
„„ HydroSilesiaHydroSilesia ”” and Hydrointegration Conference.and Hydrointegration Conference.



European Economic Congress 
2010





INTERCLUSTER BUSINESS MEETING
Barcelona, October 2010.



The Cluster’s Integration Events. 



TThank hank yyoouu for for yyour attentionour attention ..
JarosJaros łław Kania, aw Kania, 

Chairman of the Silesia Waterworks PLc. in Katowice ,Chairman of the Silesia Waterworks PLc. in Katowice ,
Coordinator of Silesian Water Cluster. Coordinator of Silesian Water Cluster. 

www.klasterwodny.pl


