Seminar , True colours of Silesia:

Strengthening the role of the Silesian R&D
Potential for Green Innovations in the European Res  earch Area”

European Parliament, Brussels, 18 th November 2010.
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SILESIAN WATER CLUSTER

Slqgski Klaster
Wodny

Inwestycje, fundusze Partnerstwo

6tpraca w ramach klastra to:
nanie zagranicznych partnerow
acy

Wspdipraca w ramach klastra to:
tworzenie wspolnej sciezki rozwoju
inwestycyjnego




Cluster is a geographical agglomeration

of mutually related companies, specialized
suppliers, entities that provide services,
companies that operate in similar sectors
and institutions related to them (e.g.
universities, standardization entities and
branch associations) in individual domains
that compete with each other, but which at
the same time cooperate.
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faster and better development of enterprises,
higher productivity,

more efficient operating effectiveness,
Increase of entrepreneurship,

more flexible organization of work,

bigger ability to create innovations,

joint utilization of machinery,

development of human resources and bigger utilizati
professional knowledge,

bigger effectiveness in influencing the regional au
public institutions,

better acquisition of extra funding from the EU fun

significant position of the company on the domestic
foreign market .

on of its
thorities and

ds,
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The Silesia Waterworks Plc.
cooperation with its present trading partners in th e
field of preparation of a joint development policy for
the water supply & sewage branch in the Silesian
region. Joint solving of branch problems contribute S
to the achievement of better effects at a lower lev el
of the engaged financial resources.

This Is particularly important in the preparation a nd
realization of long -term investment plans. Polish
legislation provides for the creation of public -public
or public -private partnerships for joint purposes.
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The purpose of this undertaklng IS th
mutual cooperation, through gathering not

only of the water supply & sewage enterprises,
but also the scientific & research entities,

higher education institutions and local
governments, which work for the  benefit of the
branch, in order to create conditions for
development of these institutions and to work

out a joint policy pursuant to the National
Development Strategy.




On 26" June 2007, during a meetln'g"\)vhlch
was held in Factory Production of Water
In Goczatkowice, Silesian enterprises from

the water supply branch, local governments,
higher education institutions and scientific

& research facilities, based on a Cooperation
agreement, created

Silesian Water Cluster.
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The Initiative to create the Silesian
Water Cluster was supported by:

prof. dr hab. Jerzy Buzek - the Chairman
of the European Parliament,

National Water Management Authority

In Warsaw,

Marshall Office of the Silesian Voivodeship,
Silesian Voiv odeship Office,

National Voiv odeship Sanitary Inspector

In Katowice. @
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Preambula

Strony, podejmujac inicjiatyws tworzenia Sligskiego Klastra Wodnego beda sig
koncentrowac na efektywniejszym gospodarowaniu  zasobami wodnymi  poprzez
inicjowanie | wdrazanie dziataf innowacyjnych oraz na ochranie ekosystemow wodnych,
Celem dziatan bedzie zwlaszcza zapewnienie wysokiej jakosci wody przeznaczone] dla
konsumentéw oraz doskonalenie procesow zwigzanych z technologia oczyszczania
Sciekow.

Ma podstawie niniejszego Porozumienia Strony przystepulg do tworzenia Slaskiego
Klastra Wodnego. Celem niniejszego Porozumienia (,Porozumienie”™) jest ustalenie
warunkdw wspdlpracy pomiedzy Stronami w ramach Klastra

Niniejszym, Strony postanawiaja co nastepuje:

§1 .
Z dniem 26.06. 2007 roku, rozpoczyna swoja dzialalnosé -Slaski Kiaster Wodny".

§2
Czlonkowie Zatozyciele Sfaskiegc Klastra Wodnego powoluja sposréd swojego grona
Grupe Inicjatywns (,Grupa Inicjatywna”) w skiadzie:

1. Gornodlgskie Przedsigbiorstwo Wodociagéw S.A. w Katowicach
2. Urzad Marszatkowski Wojewddztwa Sigskiego
3. Regionalna lzba Gospodarcza w Katowicach

: k.
5. Uniwersytet Slaski w Katbwicach

6. Przedsiebiorstwo Wodoci
7. Rejonowe Przedsiebior

agow | Kanalizacji Sp. z 0. 0. w Dabrowie Gormniczej,
stwo Wodociggdw | Kanalizacji w Katowicach 5. A

Funkeje administracyjne ninigjsz

ego Porozumienia peini Gomoslaskie Przedsiebiorstwo

Wodociagdéw S. A w Katowicach
§3

Slaski Kiaster Wodny ma charakter otwarly, co oznacza 2e Slaski Klaster Wodny moze
przyjaé nowych czlonkéw, o ile nowy czlonek podpisze deklaracie czionkowska, a
wigkszos¢ czionkdw Grupy Inicjatywne| wyrazi na to Zgode

Decyzia w sprawie przyjecia nowego czionka zostanie podjgta na zebraniu Grupy
Inicjatywnej badz elektronicznie, po przeprowadzeniu glosowania. Kazdy czionek Grupy
Inksjatywnej ma jeden gios. Decyzja musi zostad podjeta wiekszodceig glosdw, w obacnosei
wszystkich czionkéw Grupy Inicjatywnej. W przypadku nieobecnosci kidregos z czlonkow

1}
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i i int. Tatibugz Zubar
[ |

F'!ejnnn‘lnvs Przedsiebiorstwo Wodociggow | Kanalizacji w Katowicach S, A

WICEPREZEF ARy A J .
PARTLEZARZADL PRES ZARZAD!

TEYIR Sehlogn.

Prezes Zarzgdu PRZEDSIEBIORSTWO
OYAEKTRA ‘Nu(!cc('"awIR':H.“I:\‘(Jl
PWIR 5 2 o.0,

Mflo Lukaniics - popr ing. Henryk Biadusiak

F’r?f-.-dsiéﬁmrstwu Wodociggdw | Kanalizacji Sp. z 0. 0. w Gliwicach

MIESSKIE PRZEDSIEHIORSTWO

ARIADY
LA

Migjskie Przedsiebiorstwo Wodociagow i Kanalizacji Sp. zo. 0. w Piekarach Slaskich
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|. Water & sewage enterprises:

- Gorno slaskie Przedsi ebiorstwo Wodoci agéw S.A. ,Katowice,

- Przedsi ebiorstwo Wodoci agoéw i Kanalizacji Sp. z .0. o. ,Gliwice,

- Miejskie Przedsi ebiorstwo Wodoci agéw i Kanalizacji Sp. z 0.0., Piekary  Slaskie,
- Chorzowsko -Swietoch towickie Przedsi ebiorstwo Wodoci agéw i Kanalizacji Sp. z o. o.,
- Zabrzanskie Przedsi ebiorstwo Wodoci agow i Kanalizacji Sp. z .o. o.,

- Przedsi ebiorstwo Wodoci agoéw i Kanalizacji Sp. z 0. 0. ,D gbrowa G érnicza,

- Miejskie Przedsi ebiorstwo Wodoci agow i Kanalizacji Sp. z o. 0. ,B edzin,

- Rejonowe Przedsi ebiorstwo Wodoci agoéw i Kanalizacji S. A. ,Tychy,

- Przedsi ebiorstwo Wodoci agow i Kanalizacji Sp. z 0. 0. ,Tarnowskie G  Gry,

- Rejonowe Przedsi ebiorstwo Wodoci agéw i Kanalizacji S. A., Katowice,

- Przedsi ebiorstwo In zynierii Miejskiej Sp. z 0. 0. ,Czechowice -Dziedzice.
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Il. Higher education institutions:

- Politechnika Slaska, Gliwice,
Uniwersytet Slaski, Katowice,
Politechnika Krakowska,
Akademia Ekonomiczna, Katowice,

Szkota Gtowna Gospodarstwa Wiejskiego, Wydzia
Warszawa.

lll. Local government entities:

- Urzad Marszatkowski Wojew 6dztwa Slaskiego,
- Starostwo Powiatowe w Pszczynie,

- Urzad Miejski w Pszczynie,

- Urzad Miejski w Strumieniu,

- Urzad Gminy Gocza tkowice Zdr 06,

- Urzad Gminy Chybie,

- Urzad Gminy Czernich 0w, z siedzib q w Tresnej.

} Inzynierii i Kszta ttowania Srodowiska,

Y
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I\VV. Other institutions and companies:

-Instytut Meteorologii i Gospodarki Wodnej, Warszawa,

- Regionalna I1zba Gospodarcza, Katowice,

- Os$rodek Bada n i Kontroli Srodowiska, Katowice,

- Regionalne Centrum Gospodarki Wodno - Sciekowej, Tychy,

- Polska Akademia Nauk, Zak tad Ichtiologii i Gospodarki Rybackiej, Go  tysz,
- Centralne Laboratorium Pomiarowo -Badawcze Sp. z 0. 0., Jastrz ebie Zdr ¢j,
- Zaktad Bada n Ekologicznych s. c., Krak 6w,

- Komenda Wojew 0dzka Panstwowej Stra zy Pozarnej, Katowice,

- Wydawnictwo SIGMA -NOT Sp. z 0. 0., Warszawa,

- Muzeum G orno slaskie, Bytom,

- Zesp 6t Szkot nr. 5., Tychy,

- WASKO Sp 6tka Akcyjna, Gliwice,

- NANOLAB Sp. z 0. 0., Katowice,

- Elipsa Sp. z o. 0., Gliwice,

- NANOPAC POLSKA Sp. z 0. 0., Sosnowiec,

- Zaktad Projektowo -Ustugowy ,EKO-ZAP” Sp. z 0. 0., Ostr 6w Wielkopolski,

Y
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PREUSS Pipe Rehabilitation Polska Sp. z 0. 0., taziska G orne,

PBI HYDROMARK E. Fityka Sp 6tka Jawna, Chorz 6w,
SOLEY Sp. z 0. 0., Krak 6w,

CERMET-BUD Sp. z 0. 0. Przedsi ebiorstwo In zynierskie, Krak ow,

POMIAR S. C. Ryszard Tuka i Janusz Kozie 1, Sosnowiec,

Przedsi ebiorstwo Us tugowo -Handlowe ,EKO -TRONIK”, Dabrowa G érnicza,

» UNIMARK"” Sp. z 0. 0., Wadowice,

, HyDroz” Magdalena Dro zdziewicz, Wadowice,

OLBRYCH Hydrologia, in zynieria srodowiska, Krak ow,
HYDROconsult S. C., Kozy,

OTiK Sp. z 0. 0., Gdynia,

Poznanskie Przedsi ebiorstwo Rob 6t i Ustug Specjalistycznych
Sp. z 0. 0., Pozna A,

Wavin Metalplast Buk Sp. z 0. 0., Buk k/Poznania,

VERITECH Sp. z o. 0., Gliwice.

» REMKAN"
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Strategic area 1 .

Providing the recipients with best quality water, a ccordingtot he

customers ’ expectations .

Goals:

- Definition of the ‘water’ products market according to the needs
of individual customer groups:

- Market analysis (present state and trends, definiti  on of market

segments),

-Preparation and implementation of a development str ategy for the ne&

‘water’ products, ‘ ’
-Preparation and implementation of a program for mar keting and
. . . . $lgski Klaster
communication with the environment; Wodny




Preparation and implementation of a regional progra m for
modernization of the water & sewage system:

— Analysis of the present state and trends analysis,

— ldentification of ‘black spots ' which require immediate
modernization or replacement,

— Preparation of an integrated strategy for moderniza  tion of
the water & sewage structure on the territory of th e Silesian
Voivod eship, with particular consideration of the service
system in the Silesian Agglomeration;

Y
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Preparation and implementation of a comprehensive w  ater
monitoring system, inclusive of:

Analysis of the present state and trends analysis,
Definition of a joint bundle of monitoring indices,

Analysis of the available system solutions (e.g.
technologies in respect of automation, electronics,
informatisation) for realization of monitoring,

Definition of joint monitoring and response procedu res,

Preparation and implementation of the monitoring an d
customer service system,

Preparation and implementation of a program for mar keting

and communication with the environment; O
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Preparation and implementation of joint scientific & research
processes, inclusive of:

Adjustment of the present research procedures to th e new Union
requirements,

Analysis of the present condition of the research e guipment and
research services in respect of water,

Preparation of a development strategy and action pl an of a virtu al
excellence center for water by grouping the compani es and
research institutions that participate in the clust er,

Preparation and realization of the program for mode rnization of the
research base and extension of the service offer,a ccordingtot he
strategy,

Creation of a virtual excellence center for water,

Implementation of a program for modernization of th e research
base and extension of the service offer,

Monitoring of the quality of the performed research services,
according to the needs and trends on the market.
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Strategic area 2 .

Water supply safety .
Goals:

*  Preparation and implementation of a comprehensive s
resources:

-Analysis of the current condition of rivers, reserv

ystem for mon itoring of water

oirs, areas p otentially endangered

with flood, analyses of water resources (water balance) and of trends in respect

of water demand,
-Definition of a joint bundle of monitoring indices,

- Analysis of the available system solutions for realization of monitoring,

- Definition of joint monitoring procedures and respo

nse procedure s,

- Preparation and implementation of a system for moni toring of wat er resources,

- Preparation and implementation of an information pro

gram (sensibi lisation, education

Slgski Klaster
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Preparation and implementation of a program for pre  vention
and crisis management:

— Analysis of the current state of the prevention and crisis
management process,

— Preparation of a regional prevention and crisis man agement
program,

— EXecution of necessary investments within the preve ntion
and crisis management program,

— Monitoring the implementation of the regional preve ntion

and crisis management program
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Strategic area 3 .
Balanced approach to water resources and natural en  vironment .

Goals:

« Preparation and implementation of comprehensive sol utions for
recycling of sewage water, inclusive of:

Analysis of the current state of solutions for recy cling of sewa ge
water and trends analysis,

Preparation of a sewage water recycling program, wi  th particular
consideration of the sludge management problem,

Preparation of an investment program in respect of sludge
management,

Preparation and execution of investments in respect of sludge
management,

Realization and monitoring of the operating program ;

Y
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Preparation and implementation of a program for bal  anced
management of areas in the water resources protecti  ve zones,
inclusive of:

— Preparation and implementation of a touristic progr am by the
communes situated in the water resources protective zones,

— Preparation and implementation of an information fo  r people whic h
live in and occupy the area of the water resources protective zo ne.

Preparation and implementation of a campaign to incre ase the water

consumption awareness, inclusive of:

- Preparation and implementation of an information pr ogram for the
residents of the Silesia Voivod eship,

— Preparation and implementation of an education progr am for
primary and secondary schools in the Silesian Voivo deship,

— Monitoring the implementation of the information an d education
programs.
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The Silesian Water Cluster is a network of solid pa  rtners acting

based on the principles of healthy competition, whi ch will
skillfully and effectively face all challenges rela  ted to protec tion
of water resources, water supply, constant monitori ng of its

guality and reduction of sewage waste.

Thanks to a comprehensive cooperation of enterprise s and
research & development institutions in application of new
technological solutions in our regional water & sew age system,
we are the leading center that provides knowledge a  bout water

on the territory of Central Europe.
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Thank you for your attention .

Jaros taw Kania,
Chairman of the Silesia Waterworks PLc. in Katowice ,
Coordinator of Silesian Water Cluster.
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